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Program Overview 

The Restore Louisiana Homeowner Assistance Program is dedicated to helping homeowners affected by the 
March and/or August 2016 floods repair and restore their damaged homes, or get reimbursed for work already 
completed. The funding for The Restore Louisiana Homeowner Assistance Program is allocated out of the 
Department of Housing and Urban Developmentôs (HUD) Community Development Block Grant Disaster 
Recovery (CDBG-DR) Program. There is currently $1.3 billion available for this program. 
 
The Restore Louisiana Homeowner Assistance Program has been designed to serve homeowners in six 
phases. The State of Louisianaôs Office of Community Development ï Disaster Recovery Unit (OCD-DRU) 
structured the program in this manner in order to ensure that the limited federal funding is provided to 
homeowners in the greatest need. It also ensures that the rebuilding process is not slowed by federal 
environmental requirements. 
 
The first step in the process is a brief survey that all homeowners affected by the 2016 floods must complete. 
The purpose of this survey is to gather information about unmet needs related to the repair or reconstruction of 
flooded homes and responses to the survey will be used to determine which phase of the program the 
homeowner will be invited to apply for. 
 
Below is a brief explanation of the six phases that are currently funded. 
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In addition, in order to be eligible for the Program, homeowners must meet all of the eligibility   criteria listed 
below: 
 

¶ Owner occupant at time of disaster event 

¶ Damaged address was the applicantôs primary residence at the time of disaster event 

¶ Suffered damage as a result of the March or August 2016 Severe Storms and Flooding events 

¶ Eligible structure as determined by program, including single family homes, duplexes, mobile homes 
and condominiums 

¶ Located in one of 51 disaster declared parishes 
 

For homeowners that do qualify and are eligible for assistance, they can choose one of three solutions 
based on their progress in the rebuilding process and their capacity to complete the work. 
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Below is an overview of the homeowner journey in the program, from initial survey to reimbursement and/or 
repair. 
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Executive Summary 

 

¶ As of November 24, 2017, survey submissions increased by 155 from the previous week, making the 
total submissions 45,810. 38,343 homeowners were determined to be in Phases I ï VI.   
 

¶ 37,842 environmental reviews have been completed, representing 99% of the 38,343 homeowners in 
Phases I ï VI. 

 

¶ 27,975 homeowners have been invited to complete applications from Phase I - VI.  13,528 (48%) 
homeowners have submitted their applications. 
 

¶ 7,190 scopes of work have been performed, representing 53% of the 13,528 homeowners that have 
submitted their application. 

 

¶ There have been a total of 3,218 Grant Awards offered to homeowners, amounting to $93,583,690.13.  
Of those, 874 homeowners have acknowledged their grant agreements, obligating $25,009,025.94. 

 

¶ As of November 24, 2017, there were a total of 22,402 appointments held. 
 

¶ 103,389 calls were completed by the call center. 77,094 of the completed calls were inbound calls and 
26,295 of the completed calls were outbound calls. 
 

¶ The Program has completed 0 outreach events for this reporting period.  The following events are 
scheduled for the week of November 27, 2017 ï December 3, 2017: 
 

o 11/28: Community Outreach Meeting ï Fellowship Baptist Church 
 
 

Table 1: Outreach Events 
 

Month 
# of Events Hosted/ 

Participated In 

May 2017 17 

June 2017 15 

July 2017 38 

August 2017 26 

September 2017 8 

October 2017 15 

Total 119 
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Table 2: Homeowner Program Snapshot 
 

Activity 
As of 

11/17/17 
Weekly 
Activity 

As of 
11/24/17 

  

Surveys Recorded Percentage 

Total Number of Recorded Surveys 53,892 273 54,165   
          Non-Submitted Surveys 8,237 118 8,355   

         Submitted Surveys 45,655 155 45,810   

                            Phase I - VI Subtotal 38,261 82 38,343 83.70% 

Phase I 5,986 20 6,006 13.11% 

Phase II 5,586 8 5,594 12.21% 

Phase III 9,525 20 9,545 20.84% 

Phase IV 9,208 13 9,221 20.13% 

Phase V 1,312 11 1,323 2.89% 

Phase VI 6,644 10 6,654 14.53% 

Duplicate Address 2,179 72 2,251 4.91% 

Undetermined 176 5 181 0.40% 

Not Currently In A Phase 5,039 -4 5,035 10.99% 

Environmental Reviews 

Environmental Reviews Available to Work 475 26 501   

Environmental Reviews Completed 37,786 56 37,842   

Applications Invited 

Total Number of Invited Applications 26,658 1,317 27,975   

Applications Submitted 12,984 544 13,528   

Zero Award 927 66 993   

Ineligible 783 27 810   

Scope of Work: Prospective/Completed 

Scope of Work Available to Work 6,093 245 6,338   

Total Scope of Work Completed 6,891 299 7,190   

Grant Awards Total Dollars 

Grant Awards Offered 3,075 143 3,218 93,583,690.13 

Grant Awards Obligated 806 68 874 25,009,025.94 
Solution 1 Only 14 1 15 448,250.48 

Solution 2 Only 27 3 30 996,073.33 

Solution 3 Only 193 9 202 4,691,903.01 

Solution 3 and 1 170 10 180 5,812,749.53 

Solution 3 and 2 402 45 447 13,060,049.59 

Disbursements 

Total Disbursements 540 77 617 11,946,349.74 
                         Solution 1 0 1 1 21,685.61 

Solution 1 - Progress Payment 0 1 1 21,685.61 

Solution 1 - Final Payment 0 0 0 0.00 

                         Solution 2 25 2 27 161,283.79 

Solution 2 - Progress Payment 11 0 11 86,932.59 

Solution 2 - Final Payment 14 2 16 74,351.20 

                         Solution 3 515 74 589 11,763,380.34 
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Key Program Statistics 

 

Table 3: Key Program Statistics 
    

  

    

     

38,343 of the 45,810 meet requirements 

for Phases I ï VI.

Invited 27,975 Homeowners to complete 
Applications. 
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Submitted Surveys: Not Currently In A Phase and Undetermined                 
Phase Reasons 

 

Table 4: Not In Phase and Undetermined Reasons 
 

Activity 
As of 

11/17/17 
Weekly 
Activity 

As of 
11/24/17 

Submitted Surveys 

Total Submitted Surveys Not Currently In A Phase 5,039 -4 5,035 

Total Submitted Surveys Undetermined 176 5 181 

Not Currently In A Phase Details 

Total Number of Not Currently In A Phase Reasons 5,365 -4 5,361 
Insufficient Damage 4,572 5 4,577 

Structure Type 286 -1 285 

Prior Federal Assistance No Insurance 255 -1 254 

Neither Storm 132 -6 126 

Not in 51 Parishes 120 -1 119 

Undetermined Phase Details 

Total Number of Undetermined Phase Reasons 176 5 181 
Flood Plain (Not determined) 176 5 181 

 
 

Figure 1: Not Currently In A Phase Reasons 
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